
Taking inspiration from Megan Gebhart’s book “52 Cups of Coffee”
and the North Bay & District Chamber of Commerce we would like
to introduce #twentysixcoffees.  Megan Gebhart challenged
herself to have a coffee with a different person every week for a
year to see what lessons she could learn about life and careers.  

We will be offering Chamber Members the opportunity to make
connections of their own in 2021as we facilitate our “26 Coffees”
program this coming year.  The connections that you will make
with your fellow Chamber members have the potential to
generate new customers, collaborations, ideas, initiatives,
friendships, perspectives or, in the least, an opportunity to take a
break from your workday and enjoy a coffee while brushing up on
some interpersonal skills.   We are looking for members to make
the commitment in 2021 to participate for the year. 

The program cost is $20.00 for the year which includes a $10 Tim
Horton's Gift Card from our program partner Tim Horton's.

Thank you in advance for your significant contribution of your
time and knowledge.  

 Sincerely,  
Jackie Kavanagh

#twentysixcoffees
meet    exchange    grow
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Participants – please take caution as we proceed with the
#twentysixcoffees program amidst COVID-19. Meetings do not have to be
conducted in person.  Feel free to arrange a phone call or a video
conference to satisfy your commitment while growing your network and
sharing word of mouth about the new state of your business.   

Should you decide to meet in person, please follow the rules and
recommendations set out by our local & provincial governments, as well as
the health authorities. Most importantly – always stay six feet apart, avoid
shaking hands and consider wearing a mask to protect yourself and
others.

#twentysixcoffees
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1. ACT WITH INTEGRITY: The success of this program is reliant on each participant
honouring the meeting commitments they have made. Always strive to be the first to reach
out and establish a day and time to meet your coffee match up. Be quick to respond to
requests while also being as flexible as possible in finding a mutual time and place to
connect. 

2. BE CONSIDERATE OF OTHERS: Should you be unavailable during a week in which you
have an assignment, please provide significant notice to the affected match and ask
whether they might be able to schedule an earlier date. In the event of an unexpected
circumstance please arrange a substitute to take over this task. A co-worker would be a
great choice, or you can reach out to the Chamber for a “Substitute List” .

 3. GO OUT OF YOUR COMFORT ZONE: Meet-ups must not necessarily be over coffee
however it is critical that they be one-on-one. If choosing a physical location to connect
please practice social distancing and consider supporting another member of the Carleton
Place & District Chamber of Commerce. 

4. INSPIRE OTHERS WITH YOUR JOURNEY: Participants are encouraged to post about their
meet-ups on the social media platform(s) of their choosing. A brief introduction of a new
contact to your online network is a powerful contribution to the overall mission of the
program. Be sure to tag us on social and use the #twentysixcoffees as well as our program
partner #timhortonscp when appropriate.

5. THREE STRIKES AND YOU’RE OUT: Reminders will be sent by email three weeks in
advance of any meeting (while you do also have the entire year’s schedule now in your
possession). Meetups must be booked by electronic calendar invite to your match AND to
the program administrator’s email (admin@cpchamber.com). Calendar invitations will be
cross-referenced with assignments on Sundays two weeks ahead of time (i.e. June 28 for the
week of July 12). Any missing bookings will prompt administrator involvement and will
produce a strike to the two participants involved (unless clearly and agreeably a single
match’s fault). In the event that a participant accumulates three strikes throughout the
course of the year, they will be asked to leave the program.

Rules



1. Reach out a minimum of three weeks ahead of time. You will find that your match’s
schedule will be much more accommodating. 
2. Don’t wait for your match to reach out to you. Two can play at this game, and when they
do it can be detrimental to the program. Be the bigger person, we thank you for it.
 3. When writing your match to set-up a date and time to meet, be sure to provide a few
specific options that work well for you (i.e. Monday morning, Tuesday lunch, Thursday after
3pm), as well as a location that is convenient for you. 
4. If you are confined physically to your place of work, try inviting your match to a tour of
your place of business (and vice-versa: if you are flexible and they are not, offer to pick up
coffee and go to them). 
5. If you are meeting someone you’ve never met before, and won’t recognize in a busy
location, be sure that you have each other’s functioning mobile telephone numbers. You
might also choose to connect on social media in advance or, if you have a limited online
presence, you might choose to attach a headshot in an email to your match. 
6. Not interested in a drawn-out email exchange? There’s always the option of picking up
the phone and settling all the details at once (there’s an app for that on your pocket
computer). 

1. Inform your employer and prioritize these meetings as a function of your employment.
 2. Arrive to your meeting on time (if not early). Do not bail or force a re-scheduling.
 3. Don’t oversell. Approach each meet-up as an opportunity to learn something new and
build relationships. People will engage with you professionally if they can connect to you
personally. If you have a technical presentation that you’d like to make, invite them to a
follow-up meeting and let them decide if they’d like to be involved. 
4. Let your social network know that you’ve connected with someone new by using the
hashtag #twentysixCoffees. Take a selfie or ask someone to take a photo of you and your
match, tag your new contact (and their business if applicable), as well as the establishment
where you met (especially if they are a Chamber member), and the @cpchamber.

Setting up your meeting

Leave a good impression


